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In PT. Egis International Indonesia, Employee Engagement is very low in priority 
that it causes low Employee Engagement, in which resulted an increasing number of 
employee turnover. This study aims to determine the effect of Career Development, 
Leadership towards Employee Engagement in PT. Egis International Indonesia. The 
method of data analysis used for this research is multiple regression analysis. The 
research respondent is as many as 46 respondents who worked in various 
departments in  PT. Egis International Indonesia, and data was collected through an 
interview and questionnaire. Hypothesis was made based on the research objectives. 
The results showed that the Career Development Affects Employee Engagement at 
84.5%, towards Employee Engagement Leadership at 85.1% and simultaneously 
Career Development and Leadership Affects Employee Engagement at 86.6%. It can 
be concluded that the Career Development and Leadership have a significant effect 
towards Employee Engagement in PT. Egis International Indonesia. 
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Di PT. Egis International Indonesia, Employee Engagement dijadikan prioritas yang 
sangat rendah yang menyebabkan Employee Engagement yang rendah, yang 
mengakibatkan peningkatan jumlah pergantian karyawan. Penelitian ini bertujuan 
untuk mengetahui pengaruh Pengembangan Karir, Kepemimpinan terhadap 
Employee Engagement di PT. Egis International Indonesia. Metode analisis data 
yang digunakan dalam penelitian ini adalah analisis regresi berganda. Penelitian ini 
menggunakan responden sebanyak 46 karyawan yang bekerja di berbagai 
departemen di PT. Egis International Indonesia, dan data dikumpulkan melalui 
wawancara dan kuesioner. Hipotesis dibuat berdasarkan tujuan penelitian. Hasil 
penelitian menunjukkan bahwa Pengembangan Karir mempengaruhi Employee 
Engagement sebesar 84,5%, Kepemimpinan terhadap Karyawan Engagement 
sebesar 85,1% dan secara bersamaan Pengembangan Karir dan Kepemimpinan 
mempengaruhi Employee Engagement sebesar 86,6%. Dapat disimpulkan bahwa 
Pengembangan Karir dan Kepemimpinan memiliki pengaruh yang signifikan 
terhadap Employee Engagement di PT. Egis International Indonesia. 
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